BELMONT SITE USERS
SUBCOMMITTEE MEETING

[lluminated Billboard

The Billboard is now operational. We will be in a position provide content to promote
activities onsite.

Those groups who have utlisied illuminated trailer signs will not be permitted to place these
on our boundary from MPB to the memorial. TMR will not permit multiple illuminated signs.

Casual users will be able to provide content which can be included in the rotation at a cost.
Site users can provide content, and we will ask Michelle Dick to assist with this for the next
12 months. BSU’s should consider what the most effective messages are. Eg: promotion of
a competition may only be advantageous if you are encouraging the public to come and
watch. However, promoting a Come and Try activity or general new member messages may
be much better.

Michelle will develop a guide — however simple messages are better that can get across a
clear message and call to action.

At this stage any request to come to Peter.

Surface Water Management Plan

QRA has identified that it is time to revisit our SWMP, complete water sampling and consider
what activities may need to be undertaken for the next 5 years.

This will commence after a sub-lease specific plan is created for BSC. This type of plan will
have agreed activities to control and manage any contaminants including maintenance on
control measures. The plan will also comprise a reporting function.

These sub-lease specific plans will be created as the need exists. The next likely one is
BGC.

Complex Standing Orders

The CSO’s are being reviewed by BSU’s and will be updated with current dates and
approvals.

We don’t envisage a significant shift in the draft document.



Site Survey

RPS are currently conducting the Site Survey having completed documenting the services
for most of the areas accessible through the main entrance. They are now working on the
western sub-leases.

The mapping of sub-lease boundaries will also be undertaken.

Once the works are complete we will share with all sub-lease holders.

Master Plan

Thank you to everyone who participated in the information sessions.

The priority task at present is to discuss what the requirements are for the 2032 Olympics.
Whilst we do not envisage any works to commence in the next two years it is imperative
development options are presented to identify infrastructure funding needs and overlay
requirements.

A clear message from BSU’s is the disruption caused during GC2018 during the event
period and during construction.

It is proposed another meeting will be held to confirm BSU existing challenges and future
needs. Itis important to remember no infrastructure funding has been committed.



