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 BELMONT SITE USERS 
SUBCOMMITTEE MEETING 
MINUTES

Date: Thursday, 20 November 2025

Location: QRA

Attendees:

G Donaldson (GD)		Chair/Metropolitan PC
P Doig (PD)			QRA
R Cross (RC)			SSAA Brisbane
G Todkill (GT)			Metropolitan PC
J Renfrew (JR)		Metropolitan PC
R Pierce (RP)			QPPC
W Dennis (WD)		BSC
G Dawe (GD)			MPB
W Tyson (WT)			MPB

R Wigney (RW)		Secretary
B Baumghart (BB)		QMRC Observer

1. Opening Meeting

1.1 Apologies.  		P Martin (PM)			QTS
A Varty (AV)			COBPC
Q Lanyon (QL)		SSAA
1.2	Opening.  The meeting commenced at 6:18 pm.

1.3	Previous Minutes

1.3.1 	Confirmation of Minutes.  The minutes were confirmed as presented.

1.3.2	Feedback of the communication relating to the recent Site Users Meeting to the individual clubs and their members.
	Prior to the meeting the Chair requested that Site Users provide feedback from club members after the members were briefed on the matters discussed at the last meeting, report on retention strategies of current membership, attracting new members to our clubs, training programs, events coming up, feedback on recent events and safety issues.
	MPC	GT provided a written report for MPC which is attached.
BSC	WD advised that membership has now reached 870.  The Australian Nationals were conducted in October with 290 competitors.
	Xmas Shoot and Boxing Day shoot in the quarry.
	There have been some security breaches with 12V batteries stolen (8).  Also rubbish bins with spent shells and signs stolen.  Booby traps have been set.  There are cattle roaming on the property.
On track to reach $250K turnover for C&T with a fee of $90 and online booking system.  Overall turnover reaching $1M.
The majority of members have no interest in the actions of Site Users.
QPPC	RP advised that the shooting program is standardised with National and International events.  The club is very stable with volunteers always a challenge.

MPB	GD advised that there has been engagement with schools with 15-20 juniors from schools participating.  Coaches have been employed from fees paid.  New members are being attracted on Friday nights combined with a social event.  The club has 320 members.  Handicap events are being considered.  C&T fee is $80 and courses on how to handle a bow safely introduced for $70.
SSAA 	RC advised that they are booked out until end of the year.  Complete change of Committee and staff.
QMRC	1650 members.  Attendance for competition is dropping off except for Wednesday night pistol with 120 participants.
2. Management Reports

2.1	Finance Report

PD tabled the Site Users investment portfolio information and the Account P&L for the year to date.  The reports are attached.  QRA Finance Committee will continue to monitor investments with the possibility of extra exposure to the international market.

The contamination works program needs to be examined for 2026 with funds allocated.  

No need to increase Site User fees at this stage.




3. Matters for Discussion

3.1 Illuminated Sign

PD encouraged Site Users to use the sign for event sponsor advertising.

3.2 Surface Water Management Plan

Work continues at BSC and this will provide a model for future application.

3.3 Complex Standing Orders

PD advised they will be distributed by the end of month

3.4 Master Plan

PD advised that discussions indicate the S&R are looking beyond the lease cessation in 2043.  Some issues that have been highlighted are the ambitious upgrade of COBPC, the BISC upgrade for the Olympic/Paralympic Games, movement of BGC and the effect on users during construction.  There are many moving parts.  It is hoped that the Plan will be shared at the next Site Users meeting.

4. Matters for Noting

4.1 	Correspondence

From MPB. Support for a number of MPB athletes has been dealt with by email between meetings.

4.2	First Aid Course.  The next first aid course and CPR update will be conducted in February.

5. Meeting Finalisation

5.1	JR commented that the 20Kph speed limit had now been reasonably accepted by MPC members.

5.2	Next meeting.  The next meeting will be on 19 February 25, 6:00 pm at SSAA

5.3 	Close the meeting.  The meeting closed at 7.26pm

Signature:____________________ Date:_________________________
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